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A first step is to perform online searches of
real estate offices in the area where you wish
to work. Research the history, culture, and
size of each brokerage. 

Do you want to affiliate with an independent
brokerage, or would you prefer a local office
of a national franchise? 

What is the ratio of managing brokers to
sales associates? 

Does the brokerage have a strong online
presence? 

How well does the brokerage rank when you
run searches for "[city name] homes for sale"?

Finding someone to sponsor you is more than locating
a broker with an office to hang your license, it is finding
a designated broker who provides you with appropriate
support, resources, and supervision.

First Steps:

How many agents are in the office? How many
practice real estate full time versus part time?
What is your agent retention rate?

Do you have a training program for new agents?
Is a mentor program available?

What office facilities are available to agents?

Are there specific office hours?

What are the typical earnings for a new real
estate agent who works full time?

May I have a copy of the commission schedule?

Do you offer any bonus programs?

What cost do I need to budget for?
Initial: Business cards, name badge, REALTORS®
association and MLS dues
Ongoing: Desk fees, long-distance phone charges,
personal website and omissions insurance, and
franchise fees, if applicable 
Per listing: For Sale yard sign and name rider, lock
box, advertising 

Do you have regularly scheduled sales meetings
and property tours? When? 

What marketing tools are provided by the company? 

Where does the company advertise? 

Does the office offer administrative and
marketing support staff? 

How many referrals do you give agents each month? 

How many listings does the company currently have? 

Do you have a relocation department? 

Who is available to troubleshoot transaction
issues with agents? 


